Nevada Association of Nurse Anesthetists
Strategic Plan 2025-2027

Our Mission
Service through Advocacy, Education and Protection

Our Vision
NVANA: CRNAs collaborating to be Nevada’s
e Advocate for CRNA practice rights
e Leaders in statewide autonomous practice
e “Go to” resource for CRNA information and continuing education (Long term goal)

Our Desired Outcomes

NVANA exists to create an environment where:

e CRNAs have full practice rights
Legislators know the facts about CRNA care and its safety record
Healthcare decision-makers (hospital administrators, healthcare partners and insurers) make decisions favorable to CRNAs.
Surgeon mindsets are positively changed about CRNA care.
CRNAs are valued and integral members of the healthcare team
Patients advocate for CRNAs inside hospital systems.
CRNA programs benefit from CRNA clinical sites in Nevada and create reciprocal benefits.
Advocate for growing the CRNA pipeline among nursing schools across the state

Our Strategic Values
Does this decision, action or approach demonstrate
Long Term Strategic Perspective/Direction? Teamwork/Collaboration? Marketplace Aggressiveness/Competitiveness?

Overarching Goals: APRN status, then Opt-Out, Mobile Dental status, full practice rights with independent practice/business friendly

Government Relations Member Engagement Association Infrastructure
A. Initiate bold action to improve the status of | B. Inspire pride of ownership in NVANA, C. Establish a sustainable infrastructure to
CRNAs in Nevada finding new ways to create member support the work of NVANA.
value.




